Making a Difference

By Jeff Cox

Some people come into our lives
for a short time, provide us with
something that brightens our days
with them, and are then gone—
like the fireflies that light up sum-
mer nights. Such people can be
found in our career lives, as well
as other areas of our lives. Eve
Dravecky is such a person. She
was my manag-
er for two years
when I worked
at Intergraph in
the mid-1990s,
and she made
a memorable,
positive im-
pact on my ca-
reer. Through
her example,
I was exposed
to a number of
great leadership
principles.

As I got to know
Eve, I found
that she had
a high degree
of professional
knowledge, an
easy-going de-
meanor, and a
genuine concern for all of her writ-
ers. I quickly discovered that she
was an excellent resource of infor-
mation. When I had a documenta-
tion issue, she would likely have
already researched it and would
have a solution. If the issue was
new, she would get it researched.
All of these cases were thoroughly
documented in the event some-
one in the group ran into the issue
again.

Another aspect of Eve’s manage-
ment style that made a big impres-
sion on me was her non-hesitance
to take up for her employees.
Although it varies from company
to company and even organiza-
tion to organization, documenta-

tion is sometimes pushed aside
to the last minute. Not on Eve’s
watch! She would also ensure that
we were not unfairly blamed for
issues related to external depart-
ments that impacted our docu-
ment delivery schedule.

Eve always assigned tasks to her
writers that challenged them and
stretched their abilities, thus mak-
ing them better technical commu-
nicators. She
could see abili-
ties in her writ-
ers that they
might not. She
had a knack
for striking that
delicate bal-
ance between
challenging and
overwhelming
her writers. On
one particular-
ly high-profile
project, she put
me in charge
of the online
documentation
component as
well as the doc-

ument control
for the entire
project. I did

not have much experience at the
time, so this was a great responsi-
bility. However, the skills I learned
on this, and other projects, served
me well in subsequent posi-
tions and prepared me for future
responsibilities.

I think Eve’s most important trait
was taking a personal interest in
her employees’ goals by going
the extra mile to help them with
their achievement. For example, I
was once considering returning to
graduate school full-time to pur-
sue a journalism graduate degree
and discussed this with her. She
happened to know a professional
journalist and arranged for me to
have lunch with him so that I could
discuss the pros and cons of the

idea. As a result of this meeting,
I discovered that mine was not a
viable plan and instead decided
to continue working and attain a
master’s degree that would aug-
ment my technical communication
career.

Eve recently retired from
Intergraph, and I run into her from
time to time at STC luncheons.
She remains a permanent fixture
on my Christmas card list.

Although it was many summers
ago, the lessons learned from
that brief time with Eve, my ca-
reer firefly, illuminated a path
that still provides a guiding light
through the twists and turns of
the ever-changing world of tech-
nical communication.

Editor’s note:

Since retiring, Eve has redone her
screened porch and taken to trav-
eling far and wide with her hus-
band, visiting friends and family.
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